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About Holywell Trust 
Holywell Trust is a community relations and community development 
charity established in 1988 to foster better relationships and social 
transformation in the North West and across Northern Ireland. Through a 
range of groundbreaking approaches and methodologies, Holywell has 
contributed significantly to the tackling of contested space and the 
building of shared and respected places.

At the heart of our work is a praxis of ethical leadership that works towards 
partnership and collaboration, relationship building, cross-community and 
cross-cultural exploration and dialogue, policy formation, building the 
capacity of organisations and individuals concerned with peace building 
and social transformation.

Vision & Mission

Vision - A truly inclusive shared future. 

Mission - to be a thought leader for the community, inspiring change and 
leading by example. 

Our Trustees

Danny Bryce​
Chair

Judith Brady​
Trustee

Paula McFadden​
Trustee

Georgia O’Kane​
Trustee
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Principles
The following principles guide our work.

●​ Open & transparent - we run an open and transparent charity that 
adheres to best practice in the management and delivery of our 
work.

●​ Partnership - we first look to work in partnership in the delivery of our 
work in recognition of the value of collaboration and the realisation 
that working together will have greater positive impacts for all.

●​ Sustainability - our work will be sustained through careful 
management and the securing of resources through grant aid and 
raised revenue. We will also take account of the UN Sustainability 
Goals in the development and delivery of our work.

●​ Reconciliation - we will reflect the Strands of Reconciliation (as 
developed by our partner The Junction) in our work as key to 
developing a genuinely shared society.

●​ Right relationships - we will respect the people and communities 
that we work with and treat all with the utmost respect.

●​ Leadership - we will demonstrate best practice in community 
leadership and develop new community focused and non-party 
politically aligned leaders for the future.

●​ Vision - we will continue to be a thought leader within the 
community sector and create, hold and work to achieve a vision of a 
truly shared, reconciled and prosperous community.

●​ Shared space - we will provide a physical shared space for people to 
meet at our community spaces and notional shared space for 
challenging conversations.

●​ International connections - we will continue to forge relationships 
with like minded organisations from other places to share best 
practice and to place our challenges in a global context.

●​ Cross border - where possible we will deliver our work with the 
natural hinterland on a cross-border basis to increase connections 
and build a stronger North West.
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●​ Fact based - we will strive for all of our work to be data-driven, based 
on evidence and need.
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Our Programmes 
The following is a breakdown of our current and soon to be started 
programmes of work. 

HOLYWELL Building

We own and manage the HOLYWELL building at the heart of the city. Our 11 
meeting spaces are used by our tenant groups and 100+ other 
organisations to deliver over 2000 community events and meetings 
annually. 

Leadership Collective & Investing in Community Leadership in the West

Community leadership is an issue that we have been working on for a 
number of years. Through the Investing in Community Leadership in the 
West project, which we deliver in partnership with Fermanagh Trust and 
Rural Community Network, we have developed the Leadership Collective 
programme. In 2025 we will work with a cohort of 30+ leaders to impart the 
skills and knowledge to build a collective willing and capable of creating 
real change in the North West. 

Future Relationship Conversations

This project examines the constitutional question. We are convinced of the 
importance of open, fact-based conversations on important issues. This 
project uses community engagement and focused research to broaden 
understanding in relation to the issue. 

Arts & Community Relations

Through a range of partnerships we use the creative arts to address the 
impact and legacy of the Conflict. In the past we have partnered with The 
Playhouse on significant PEACE funded programmes including Theatre of 
Witness and Theatre Peace Building Academy. 

Holywell Trust Conversations Podcast

With the support of Paul Gosling we have produced 4 series of this podcast 
which is a positively focused conversation on the future of this place. 
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Through the podcasts we engage with contributors on a range of topics 
that we need to collectively address to create the conditions where we can 
have a truly inclusive and prosperous future. 

Thirty

In 2023 we delivered Thirty, a series of mini citizens’ assemblies examining 
issues from the past that need to be addressed to help us all move 
forward. Plans are in place to scale this programme over the coming years. 

Garden of Reflection

In partnership with Inner City Trust we will continue to animate the Garden 
of Reflection space adjacent to our building. During the Spring and 
Summer months we will develop and deliver a range of accessible events 
to encourage use of the shared public space to coincide with festivals 
taking place in the city.

Other Programmes

We continue to develop and deliver programmes and activities in line with 
our Strategic Plan and the needs of the community. Holywell Trust will 
continue to be responsive and forward looking in relation to building a 
better society for all. 
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Appointment Process
If you are interested in the role of Programme Manager with Holywell Trust 
Trustee the process is straightforward.

Please submit an application to Holywell Trust consisting of a cover letter, 
no longer than 2 pages, outlining why you are interested in the role along 
with a recent two-page CV. Please refer closely to the Job Description and 
Personal Specification, with particular attention to the essential and 
desirable criteria, when preparing these documents. 

Submissions should be made by email to Gerard Deane, 
gerard@holywelltrust.com. 

All applications will be treated in confidence. 

Feel free to contact Gerard at the email address above if you have any 
questions in relation to the role or would like a confidential conversation 
related to the post. 

The following schedule will be followed for the recruitment of the 
Programme Manager position: 

●​ Position advertised - 8th December 2024. 
●​ Application deadline - 4.00pm Tuesday 7th January 2025. 
●​ Interviews will be held during the week commencing 13th January 

2025. Additional stages may be required. 

Interviews will be carried out on a role based competency basis. 
Candidates are reminded to pay close attention to the essential criteria 
and responsibilities of the role. 

mailto:gerard@holywelltrust.com
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Job Description

Purpose and function of role: 
●​ Supporting the Director to fulfil the vision of Holywell Trust - ‘Working 

together to create a truly inclusive, shared future.’   
●​ Managing the delivery of Holywell Trust Programmes.

Main responsibilities
The main responsibilities of the Programme Manager will include: 

Programme Delivery
●​ Managing and coordinating the day-to-day delivery of Holywell Trust 

Programmes, under the direction of the Director - facilitation, 
recruitment, training, development, administration, monitoring and 
evaluating.

●​ Maintain, develop and review appropriate quality assurance 
systems, ensuring standards of delivery are monitored and 
evaluated as required. 

●​ Maintain, build and develop robust relationships with delivery 
partners, key stakeholders and funders as required.

●​ Contribute to the planning, design and development of new 
programmes of work, alongside the Director.

●​ Develop and maintain awareness of community need, good practice 
development and current legislation as related to the work of 
Holywell Trust activities, aims and objectives.

●​ Liaise with policymakers, key stakeholders and others to effectively 
articulate the views of participants.

Leadership and staff management
●​ Managing and developing a strong team, under the direction of the 

Director, where individuals are working to clear outcomes which are 
in line with the vision, mission and values of the organisation.

●​ Enabling and supporting the Programme Team to deliver excellent 
results and build positive relationships with a range of stakeholders 
which result in increased visibility, programme impacts and revenue 
for the organisation.



9

●​ Line managing the Programme Team, providing support and 
supervision, monitoring performance and ensuring they meet 
individual and team KPI’s. 

●​ Contribute to the recruitment and selection of staff as required.
●​ Identify staff training and development needs and support CPD of 

the team. 
●​ Contribute to the development and application of organisational 

policy.
●​ Contribute to securing new financial resources to support the 

continued work of the organisation - including funding applications, 
tenders and delivery of associated work.  

General
●​ Actively promote the work of Holywell Trust.
●​ Participate as a member of Holywell Trust staff team; including 

attendance at regular team meetings, supervisions, training sessions 
etc. which may be required. 

●​ Represent the organisation at events/meetings as required.
●​ Work evenings, weekends, unsociable hours - as required.
●​ Attend and present to Trustee meetings as required.
●​ Carry out all work in accordance with organisational values.
●​ Carry out any other duties as requested by the Director or Trustees.
●​ Undertake relevant Continuous Professional Development (CPD).
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Personal Specification
The successful candidate will be able to demonstrate: 

Essential Experience & Skills:

●​ Experience of working in a support capacity in the achievement of 
overall organisational aims and objectives.

●​ Direct experience of project and programme development and 
management, ideally within a community sector setting. 

●​ Track record of quality assurance of projects and programmes 
including relevant robust evaluation and monitoring processes. 

●​ Strong history of relationship development and management with a 
range of stakeholders - community, public sector, funders, politicians 
etc. 

●​ Holds a big picture view, is aware of future opportunities and 
challenges and has used this in a strategic context. 

●​ A history of staff line management and supporting a team to 
achieve results,  including supporting CPD.

●​ Has a record of securing funding for community projects from a 
range of sources.

Desirable:

●​ Representing the interests of an organisation or group to relevant 
stakeholders - government departments, policy makers, funders etc. 

●​ Communications and marketing experience relevant to the role - 
promotion of programmes and activities, recruitment of participants, 
opinion pieces etc. 
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Key Information about Role

Job Title:  Programme Manager
Responsible to: Holywell Trust Board of Trustees  
Reports to: Director of Holywell Trust 
Hours: 37.5 hours per week - there will be a requirement to work unsociable 
hours (evenings and weekends) in this post. A TOIL procedure is in place. 
Salary Scale: £35745 - £37035 - Successful candidate will commence at 
the start of the scale. 
Pension Contribution: Employer Contribution (5%) Employee Contribution 
(3%)
Probationary Period: 6 Months
Holiday Entitlement: 25 days per annum plus statutory holidays
Contract Length: Initially 12 months with the possibility of extension subject 
to funding availability.



12

Holywell Trust Organisational 
Chart (Dec 2024)
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Appendix
Holywell Trust Strategic Plan, 2023–2026

Our latest strategic plan for the coming years is available from the link 
below. 

View / Download

https://static1.squarespace.com/static/60e2f74aa294f21e8105a8ae/t/643ff0d67d004c12e48d3a82/1681912225675/_Holywell+Trust+Strategic+Plan.pdf
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Get In Touch
Holywell Trust ​
HOLYWELL​
10-12 Bishop Street​
Derry-Londonderry​
BT48 6PW

(028) 71261941

Charity No. (NIC 105831)

hello@holywelltrust.com

mailto:hello@holywelltrust.com
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